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2025 High School COLT Conference
On September 24 and 25, 2025 the Delaware FFA Association and State Officer Team hosted the High School Chapter Officer Leadership Training (COLT). The conference is targeted towards High School chapter officers to give them training for their year of service. This year there were 16 chapters, 101 students, and 23 advisors in attendance. The goal of the conference is to ensure that they are prepared to serve their chapter and its members and that they understand what it means to be a FFA officer.
 The training consists of workshops created and presented by the state officer team. The objectives of these workshops were based on leadership, finding your confidence and identifying your values. Students learn through interactive elements and activities that cater to all learning styles. 
The state theme for this year is “Synergize” which focuses on teamwork and how individuals are stronger when they work together. In addition to the workshops, there was a campfire reflection session where the state officers presented speech reflections on personal stories that represent the meaning and value of “synergy”. The chapter officers were given a puzzle piece to portray the meaning that we are stronger when we are connected. The goal was to have the officers reflect on their actions and look to the future on what they want their year of service to look like.
 In the morning of September 25, there is a flag raising ceremony where the officer team each speaks about the flag and meaningful times in our history. The goal of the ceremony is for all in attendance to be reflective and give honor to our nation’s history. In addition to all the workshops and reflective sessions, there was a large group scavenger hunt, fun breakout sessions, and group meals for the officers to enjoy and mingle with other chapter officers.
 Finally, there were 13 teams that competed in the Opening and Closing Ceremonies competition. Opening and Closing Ceremonies is a competition where officers recite opening and closing ceremonies and are judged on their performance, speaking memorization, oral comprehension questions and official dress. This year’s first place team was the Odessa officer team.
 Overall, High School COLT was a huge success where the officers learned skills to expand their leadership, tips on how to be more confident, and ways that they want to make an impact. We are very proud of the high school officers, and we are excited to see what they accomplish during their year of service.
 Delaware FFA is a leading Career and Technical Student Organization (CTSO) for students pursuing careers in agriculture, food, natural resources and their related career fields. For more information, please visit the FFA website at www.ffa.org
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