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2025 – 2026 School Year

Our Vision
Each learner engages in an equitable and high-quality education, enriching experiences, and meaningful relationships to achieve their individual career and life goals.


Our Values
· Courageously center all initiatives, conversations, and actions around measurable goals that prioritize equity, student growth, and educator success;
· Practice a growth mindset for partners and ourselves by seeking opportunities to lead, offer or 
welcome help and give and receive feedback;
· Use data transparently to challenge assumptions, support discussions, develop routines and timelines, nurture intentional partnerships, and make decisions;
· Seek out, prioritize, and intentionally incorporate student, educator, and community voice; and
· Act as a team to support one another, reach goals, and celebrate success.


What Drives Us
· Student participation in high quality coursework aligned to industry;
· Student access to early career experiences and successful transitions;
· Aligned systems to ensure equity; and
· Communication, policy, and advocacy.


Equity Definition
Equity in Career & Technical Education (CTE) requires an inclusive environment that advances empowerment and belonging for both the learner and educator. Students’ circumstances and personal/social identifiers shall not restrict their access to the full variety of academic and career opportunities, enriching experiences, and meaningful relationships that support attainment of their individual career and life goals.







(continued next page)

Charge and Outcomes:
The CTE Leadership Cadre provides guidance and technical assistance to local education agency (LEA) administrators and staff who supervise, provide, and support Career & Technical Education (CTE) programs as defined under the Strengthening Career & Technical Education for the 21st Century Act (Perkins V). The cadre collaboratively develops public policy, data and reporting models, and mechanisms to sustain and grow career preparation programs and links LEAs with support services that enable youth and adults to enter higher levels of education and the workforce at a wealth-generating wage. 

The CTE Leadership Cadre believes that equity is foundational to Delaware’s education and workforce systems. Equity is inclusive to all personal and social identifiers and must be reflected in student recruitment, access, enrollment, persistence, and post-program opportunities and outcomes. As a result, we commit to ensuring every learner will receive an education that is timely, incurs minimal debt, results in a recession-resistant-wealth-generating career, and a community-centered life in which the individual thrives. 

Scope of Work
The following outline provides a list of priorities for the 2025-2026 academic year that will be used to inform convening routines, group discussion, and policy development:
· Provide feedback to the Delaware Department of Education (DDOE) on state policy and procedural tools used to develop, implement, and support the continuous improvement, alignment, and availability of CTE programs;
· Provide an opportunity for collaboration between DDOE workgroups, secondary, post-secondary leaders, school counselors, and community partners; and
· Communicate state-wide initiative updates.
Convening Routine
The CTE Leadership Cadre will convene four (4) times during the 2025-2026 academic year. The duration of each meeting is approximately three and a half (3.5) hours. Meeting check-in and networking will begin at eleven thirty (11:30 am) and the final 30-45 minutes of each meeting will be reserved for peer networking and technical assistance with CTE workgroup liaison teams. 
The convenings of the 2025-2026 academic year will be in-person and include secondary and postsecondary administrators and staff to support collaboration, partnerships, and alignment of joint initiatives. LEAs are encouraged to bring school leaders and staff to convenings to learn about specific topics or as coverage in their absence. Following each convening, attendees will be asked to provide feedback used to inform and improve future convenings. CTE administration team will distribute all meeting reminders and documents to the CTE Leadership Cadre members approximately one (1) week in advance of each meeting.(continued next page)

 Members are asked to review all meeting materials and come prepared to discuss, provide ideas, and share feedback. Members are encouraged to share meeting materials with appropriate staff in their LEA. Dedicated Schoology groups (secondary and postsecondary) serve as a format to provide meeting updates, materials, and other resources. Convening topics are subject to change.
Date: 	October 01, 2025, from 11:30 a.m. to 3:30 p.m.
PDMS: 	Course # 24244, Section # 90495   
Goal:	Prepare partners for successful participation in federally required routines and engagement in statewide initiatives occurring during SY25-26. 

The following topics will be discussed during the CTE Leadership Cadre:
· Legislative Priorities and Updates;
· SY25-26 Priority Activities (i.e., middle grades, environmental literacy, policy and procedure updates, credentials of value, regulation 1559 update, CCP metric update, Infinite Campus Implementation, etc.…);
· Program of Study (POS) policy revision & updates;
· Federal Routines (i.e., Office of Civil Rights (OCR) and Perkins Monitoring, Consolidated Grant Application, Innovation Grant, Comprehensive Local Needs Assessment and Local Application Update);
· Delaware Pathways Communications; and
· LAUNCH Month and Apprenticeship Week.

Date:	December 03, 2025, from 11:30 a.m. to 3:30 p.m. 
PDMS: 	Course # 24244, Section # 90515   
Goal:	Update partners on, and receive feedback regarding, statewide priorities, initiatives, and routines occurring during SY25-26. 

The following topics will be discussed during the CTE Leadership Cadre:
· Legislative Priorities and Updates;
· SY25-26 Priority Activities (i.e., middle grades, environmental literacy, policy and procedure updates, credentials of value, regulation 1559 update, CCP metric update, Infinite Campus Implementation, etc.…)
· Program of Study (POS) Updates;
· Federal Routines (i.e., Office of Civil Rights (OCR) and Perkins Monitoring, Consolidated Grant Application, Innovation Grant, Comprehensive Local Needs Assessment and Local Application Update); 
· Updates to the technical assistance model for SY2026-2027; and
· FY 26-27 Budget
(continued next page)

Date:	March 10, 2026, from 11:30 a.m. to 3:30 p.m.
PDMS: 	Course # 24244, Section # 90516   
Goal:	Prepare partners for successful engagement in federal funding routines and participate in statewide initiatives during SY25-26. 
(continued next page)

During the meeting, the listed topics will be discussed during the CTE Leadership Cadre:
· SY25-26 Priority Activities (i.e., middle grades, environmental literacy, policy and procedure updates, credentials of value, regulation 1559 update, CCP metric update, Infinite Campus Implementation, etc.…)
· Program of Study (POS) Updates;
· Federal Routines (i.e., Office of Civil Rights (OCR) and Perkins Monitoring, Consolidated Grant Application, Innovation Grant, Comprehensive Local Needs Assessment and Local Application Update); 
· Updates to the technical assistance model for SY2026-2027; 
· Legislative Priorities and Updates; and
· FY 26-27 Budget

Date:	May 13, 2026, from 11:30 a.m. to 3:30 p.m.
PDMS: 	Course # 24244, Section # 90517   
Goal:	Prepare for SY 25-26 closeout and 26-27 startup activities.
Prepare partners for a successful SY25-26 closeout and engagement in SY26-27 startup routines. 

During the meeting, the listed topics will be discussed during the CTE Leadership Cadre:
· SY25-26 statewide initiatives;
· Year-end closeout process; 
· Federal Routines (i.e., Office of Civil Rights (OCR) and Perkins Monitoring, Consolidated Grant Application, Innovation Grant, Comprehensive Local Needs Assessment and Local Application Update); 
· SY25-26 federal funding and application routines and processes; 
· Budget and Legislative Updates; and
· Priorities surrounding the SY26-27 timeline.


THE DELAWARE DEPARTMENT OF EDUCATION IS AN EQUAL OPPORTUNITY EMPLOYER. IT DOES NOT DISCRIMINATE ON THE BASIS OF RACE, COLOR, RELIGION, NATIONAL ORIGIN, SEX, SEXUAL ORIENTATION, GENDER IDENTITY, MARITAL STATUS, DISABILITY, AGE, GENETIC INFORMATION, OR VETERAN’S STATUS IN EMPLOYMENT, OR ITS PROGRAMS AND ACTIVITIES.
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